
LEADERSHIP LAWTON-FORT SILL
MENTOR PROGRAM

(Class Responsibilities)

The purpose of Leadership Lawton-Fort Sill is to “promote
individual leadership growth that will better serve our
community.”  One of the most important ways this purpose is
accomplished is through the Mentor Program.  Leadership Lawton-
Fort Sill mentors are community leaders who work with you to
share their insights and expertise and assist class members in
developing their philosophy of leadership.

These community leaders have set aside times in their schedules
to assist the Leadership Lawton-Fort Sill program.  A monthly
schedule has been prepared for the mentoring sessions and is
enclosed for your information.  Mentors will schedule the exact
date and time of the sessions with you.

Over the course of this class year you are scheduled to
participate in six mentoring sessions.  These sessions will be
held with different community leaders and will cover a wide
range of topics.  These sessions will normally last 1 to 1 ½
hours.  Your attendance is required at these sessions. If there
is a conflict with the time please contact the mentor in advance
of the session to be included in another session.

Participants in the LLFS program are reminded that:

The Mentor Program is a required part of the LLFS Program.
Class members are expected to attend all mentoring
sessions.

Sessions are kept small to allow for small group
discussions with the mentors.

Each mentor will handle the sessions differently from the
others, while some mentors will discuss a specific topic;
other mentors uses this time for class members to ask
questions and discuss issues of important to class members.
To this end, you should be prepared to ask questions and
not rely on the mentor to make a 90-minute formal
presentation during the session.

At the completion of each mentoring session, complete and
return the mentoring program feedback form.


